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HB, Inc. is an international marketer of health and beauty products. The company is situated in Kansas City but it has never set its feet in the Middle East. However, the company is looking forward to expanding its global presence and this time it is supposed to establish manufacturing as well as a distribution center in Saudi Arabia. However, before a multinational company starts operating in a foreign country, it has to consider the social, political, and legal environment which will impact its operations (In Rettab & In Mellahi, 2019). Before the marketing team comes up with a marketing plan, it has to consider social, political as well as legal factors influencing its operations within the Middle East. 
Social Factors
Before HB, Inc. establishes its manufacturing, as well as its distribution facility in the Middle East, should consider social factors of the country. Such a move will ensure that the company will not go centrally to social factors. Globalization has led to the gradual mixing of various cultures within the Middle East. 
Political Factors
Political factors can either impact a company positively or negatively. Therefore, before a company is set up in a foreign nation, the political factors should be known in advance. Each of the countries making up the Middle East has its governments as well as governmental organizations that affect the way businesses are run (Chorley & Bennett, (n.d)). The Middle East occasionally faces political conflicts which ends up affecting the operations of the companies operating in the area. 

Legal Factors
When deciding on the marketing plan or establishment of the manufacturing and the distribution center for the company, legal factors should be taken into consideration. By taking into consideration the legal factors, the firm will avoid being sued. At times, a company might end up finding itself in a situation whereby it pays a lot of money which leads to a negative impact concerning its operation. 
Establishing a Manufacturing and Distribution
The decision to establishing a manufacturing and distribution center in the Middle East would be reached after considering the possibility of disruption of its operations due to unrest and some other factors. However, when taking into consideration the costs of labor, of course, the firm would establish manufacturing and a distribution center in the Middle East. However, in this case, the company would rather not open manufacturing and a distribution center in the Middle East due to political instability. Political instability would bring about an element of uncertainty (In Rettab, et al., 2019). HB, Inc. is an American company that has been used to a relatively stable government and may not be prepared to establish a center in a nation where there is a high likelihood of political instability. A sudden regime change could lead to economic upheaval which could result in jeopardizing the company’s long-term success. 
By establishing manufacturing and a distribution center in the Middle East could lead to a backlash. This is an American company and if it opens a facility in a foreign country, it might lead to the elimination of American jobs to take advantage of the cheaper labor. This can cause damage from the public relations standpoint which could jeopardize its long-term success. Therefore, it would be more beneficial to retain manufacturing as well as distribution operations in the United States. Instead, the company should just export its products to the Middle East. 
Risks Associated with Exporting
Various risks are associated with exporting products rather than establishing manufacturing and a distribution center in the Middle East. One of the risks is the likelihood of not reaching the untapped markets. It is widely known that opening overseas manufacturing as well as a distribution center helps in enabling the brand to reach the new markets (Chorley, et al., (n.d)). The other risk is that of increased taxes. The Middle East governments might decide to hike the taxes that are to be paid on the goods entering the region in a bid to protect the local companies. 
The risks mentioned above will not make the company’s management go on with the plan for establishing manufacturing and a distribution facility in the Middle East. For instance, the decrease in the ability to reach out to the untapped markets can be resolved by establishing an e-commerce platform. With the recent innovation in technology, most of the international companies have resulted in reaching the untapped markets through a click of a button (World Bank Group., & World Bank, 2020). The other risk involving the increase in tax to be paid can be passed on to the buyers or the company officials can engage the government officials in negotiation talks to persuade the government to ease bilateral trade regulations. Such talks are far much better compared to the destruction of the company’s reputation in the home country. 
There are general rules of social responsibility that apply to all global business operations. However, practices that are labeled as corporate social responsibility are still at their infancy stages in the Middle East. In the region where the practices of corporate social responsibility exist it is thought to be parallel to that seen in America and Europe. However, companies within the Middle East appear to be exploring ways through which they can formalize giving so that they can help in solving the most pressing social issues within the area (In Rettab, et al., 2019). There are special issues that HB, Inc. should consider before establishing its manufacturing and distribution center in the Middle East. For instance, since the corporate social responsibility program is in its infancy stages, the company should strategize how it will help in improving. Secondly, the company should get ready to help in dealing with climate changes as well as the provision of food since the Middle East is a dry region. 
In conclusion, before the marketing team comes up with a marketing plan, it has to consider social, political as well as legal factors influencing its operations within the Middle East. The company should consider not establishing the manufacturing and distribution center in the Middle East because of the fear of its future. Middle East countries are characterized by political instability due to changes in the ruling regimes. The company should consider its future before setting its foot in the Middle East. It should just major on exporting its products in the area as well as going e-commerce to extend its global reach since the world has been made to be one big community by the information and technology industry. 
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